KEY INITIATIVES 


"ONE PAGER" 

Project: Parliament Blue & Green Name: Shelby Rafferty 

Brief Description: 1997 Expansion Plans Date: July 18,1996 


WHAT 


WHO 

i TIMING 




Scheduled 

Completed 

* '97 Brainstorming: 

• 

Y&R 

7/12 

7/12 

Part i 

• 

Brand 




• 

Research 




• 

Trade Marketing 



• Research and Evaluation 

• 

Brand 

7/18-8/12 


of Expansion 
Opportunities 





• Present "integrated" 

• 

Y&R 

w/o 8/5 


creative strategy and 
concepts for Blue & 

Green advertising 





• '97 Brainstorming: 

• 

Y&R 

w/o 8/12 


Part II 

• 

Brand 




• 

Research 




• 

Trade Marketing 



• Consumer research 

• 

Y&R 

w/o 8/12 


Menthol proposition 

• 

Brand 



Removal of lights 

• 

Research 



communication 





YAS audience 





• Write Expansion Plan 

• 

Brand 

w/o 8/12 


Recommendations 

Region 1 activity 
Outside Region 1 





• Present Expansion 

• 

Brand 



Plan with '97 

Marketing Plan 
Recommendations 
- To V.P. 



w/o 8/19 


To Senior V.P. 



w/o 9/9 



COMMENTS 


Explore '97 strategies for 
growth and expansion 


Investigate opportunities 
for growth expansion 
outside Region 1 
Baltimore 

- Washington 
Florida 

- Chicago 


Explore executional 
elements of ‘97 Brand 
strategies 
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